
GCDD Council Meeting Agenda 

Thursday, October 23rd – Friday, October 24th, 2025 

Location: Macon Marriott City Center – 240 Coliseum Drive, Macon, 

Georgia, 31217  

●​Maple/Room 306 

 

Thursday, October 23rd  

8:30 AM: BREAKFAST 

9:30 AM: Welcome & Introductions 

10:00 AM: Executive Committee & Conduct 

10:30 AM: BREAK 

10:45 AM: Council Updates 

●​Committees 

●​Nominations 

●​Public Policy  

●​Budget 

●​Staffing 

●​Upcoming Dates 

11:15 AM: 5 Year Plan – Part 1 

●​Presentation 

●​Focus Group & Survey Quotes 

12:15 PM: LUNCH 

1:00 PM: Five Year Plan – Part 2 

https://drive.google.com/file/d/1QvDl4lU7UPfLwczIWc2wqncNoTxN0Y_L/view?usp=sharing
https://drive.google.com/file/d/1aUOHKFgVuFvziv8zrz01aDUrlKUdZApU/view?usp=sharing
https://docs.google.com/presentation/d/1KWtRJGJs0P7jXSGZIkUrngjvAYV3d-zB/edit?usp=sharing&ouid=116154398023942433870&rtpof=true&sd=true
https://drive.google.com/file/d/1Uff2U_sv09AFpUmcKWmCA0bBJiEMLdTW/view?usp=sharing
https://docs.google.com/presentation/d/1S73hQdBNCuXQdgmDg4B5zEMr0fO5nS4T/edit?usp=sharing&ouid=116154398023942433870&rtpof=true&sd=true


●​Presentation 

2:30 PM: Executive Committee Elections 

3:00 PM: Travel to Tubman Museum 

●​310 Cherry St, Macon, GA, 31201 

●​5-minute drive  

3:30 PM: Tubman Museum Tour 

5:00 PM: MEETING END 

 

Friday, October 24th  

8:00 AM: BREAKFAST 

9:00 AM: Consent Agenda Vote  

●​August Meeting Minutes 

●​2026 Legislative Agenda  

9:15 AM: Five Year Plan – Part 3 

●​Discussion 

10:15 AM: BREAK 

10:30 AM: State Agency Updates 

11:45 AM: Public Comment 

12:15 PM: Spirit of Kim Award 

12:30 PM: LUNCH 

1:00 PM: MEETING END 

  

https://drive.google.com/file/d/1VuuVrz4IKAt8LMD5vcwzRejdPKYhRFY4/view?usp=sharing
https://drive.google.com/file/d/1eEorN5uMArJUvdK_TJbXLndNmn5lV3gp/view?usp=sharing
https://drive.google.com/drive/folders/1Ed_3ge5Vlvx10Arl89-G5fOVWIZJANCZ?usp=drive_link


 

Additional Resources 

●​GCDD Member Attendance Policy - Plain Language 

●​GCDD Member Travel Policy 

●​Committee Descriptions 

●​Committee Placements 

●​Quarterly Project Updates 

https://drive.google.com/file/d/1DA6BgTsOp2UOiTIzt9mPsi46Cch41458/view?usp=sharing
https://drive.google.com/file/d/1nYVIPvYBELIcpQ9h7oo-cFyk0xWj0Z38/view?usp=drive_link
https://drive.google.com/file/d/1DiwXqj4snFmedr0qTgwtaI90AgOFVvkh/view?usp=sharing
https://drive.google.com/file/d/1Ry2QBowGACfRvldr9YSTYrIukQSZGCh8/view?usp=sharing
https://drive.google.com/file/d/14hteQZjfeZ8AwRfBLXdF1Wvnw39GjQJO/view?usp=sharing

